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McLean, K., Bussey, T., Nix, J., Rojek, J., & Alpert, G. (2026). Police de-escalation training and 	its effects on communication: Evidence from an experimental evaluation. Journal of 	Criminal Justice. https://doi.org/ 10.1016/j.jcrimjus.2026.102598
The proposed experiment analyze the impact of an organized de-escalation training program on police officers' communication styles. The applied controlled design was chosen to determine whether the results of the trained officers showed any measurable change in how these officers communicated with the citizens during the encounters (McLean et al., 2026). The results have shown that trained officers were able to improve their verbal communication patterns, such as using more respectful, empathetic language. The study also discussed methodological issues in the measurement of the quality of police-citizen communication and how the behavior of an officer on the ground sometimes does not perfectly reflect what is taught at a training session.
This source is particularly applicable to the proposed intervention plan, which revolves around training on communication and de-escalation. Experimental data illustrated that formalized training programs could yield actual behavioral modification in the area of officer communication. It supports the logic of introducing situation-based and communication-driven training in the police department and helps one to understand that such training can produce tangible, observable deliverables in addition to attitudinal change.
Mehari, K. R., Rodgers, C. R. R., Blanton, M. A., & Turner, L. P. (2021). Evaluation of the 	police training on de-escalation with trauma-exposed youth. International Journal of 	Law, Crime and Justice, 67, 100489. https://doi.org/10.1016/j.ijlcj.2021.100491
	The study evaluates a tailor-designed de-escalation training course created to help police officers work with the youth who is a victim of trauma. The researchers evaluated whether the officers who attended the training managed to shift their attitudes, knowledge, and self-reported behaviors when working with vulnerable youth (Mehari et al., 2021). Findings indicated that officers who attended the training had more awareness of their responses to trauma and more consciously applied the calming communication techniques. The paper has also indicated the significance of designing training programs to the individual needs of the population instead of using generalized communication training programs.
This article justifies the focus of the intervention strategy on specialized communication training that considers the emotional/psychological context of encounters. It reaffirms the idea that de-escalation is not a one-size-fits-all concept and that role-playing and scenario-based games need to reflect a realistic complexity of field scenarios, including interactions with distressed or vulnerable individuals. The research also reinforces the body of evidence of experiential and population-based training modalities.
MacIsaac, A., Baldwin, S., Semple, T., & Bennell, C. (2024). Exploring the Relationship 	between Officer Safety and De-Escalation in a Simulated Crisis Encounter. Police 	Quarterly.  https://doi.org/10.1177/10986111241289885 
The study examines the possibility of de-escalating strategies and officer safety conditions being achieved simultaneously when simulated confrontations with crisis conditions are maintained (MacIsaac et al., 2025). The researchers conducted high-fidelity scenario simulations to test out the alignment between communication and tactical safety factors in mentally distressing and physically threatening instances for the officers. The results indicated that, through proper training, officers can effectively deploy verbal de-escalation techniques without affecting their physical security significantly. The researchers also observed barriers to successful de-escalation, including tunnel vision during times of high stress and low training in and focus on communication.
The current source is especially pertinent to the intervention strategy as it directly deals with an issue frequently raised in the context of policing: paying attention to communication is likely to expose the officer to even greater risks. The fact that officer safety and de-escalation are not mutually exclusive features contributes to the study, strengthening the need to introduce simulation-based training that would incorporate both tactical and communication aspects. This contributes to the reasoning behind the utilization of scenario-based role-playing as a training approach that reflects the complexity of the real world.
Phipps, K. (2024). The utilization of empathy and self-awareness models to de-escalate violence in clinical settings. Journal of Patient Experience, 11. https://doi.org/
This paper discusses the way in which violent escalation in high-stress professional settings can be alleviated with the utmost urgency, namely, clinical settings. The author claims that practitioners who can acquire good empathic listening skills and the capacity to control their own emotional reactions will be better placed to ensure that volatile situations do not escalate (Phipps, 2024). The research is based on existing psychology and conflict resolution models, showing how such competencies can be integrated into professional training programs. The other active component found in reflective practice and continuous feedback, highlighted by Phipps, is the continuation of these skills beyond the initial training period.
Even though the study is based on clinical settings, the study findings can be applied to a proposed police communication training program. Its focus is on empathy, emotion management, and self-awareness, which are the main competencies to be addressed during the intervention. It also upholds the concept of talking circles and peer reflection, whereby structured emotional debriefing has been shown to bring lasting behavioral change.
Lavoie, J. A. A., Alvarez, N., & Kandil, Y. (2022). Developing community co-designed scenario-based training for police mental health crisis response: A relational policing approach to de-escalation. Journal of Police and Criminal Psychology, 37(2), 384–398. https://doi.org/10.1007/s11896-022-09500-2 
This paper provides a community-partnered model for designing a police-training session on responding to mental health crises. The researchers worked with experts in lived experience and community stakeholders to co-design scenario-based training that is reflective of real-game mental health experiences (Lavoie et al., 2022). The program projects its attention towards forum theatre methods and high-fidelity simulations that would afford officers a repeat-based chance of rehearsing alternative responses to crises, since the program is focused on relational policing, de-escalating issues, and communicating crisis responses. The results emphasize the idea that the co-designed training will have elevated cultural relevance and officer receptivity in comparison with the top-down, standardized curricula.
The article in question is also applicable to the given intervention directly because it also resorts to training and community involvement based on the scenario. It raises a solid argument for the efficiency of experiential, simulation-based learning to transform police officers' behavior in crisis. It also contributes to the inclusion of numerous voices and stakeholder input in designing police training programs, which supports the objective of the intervention, which is to establish a more inclusive and transparent police organizational culture.
Muñoz, J. E., Lavoie, J. A., & Pope, A. T. (2024). Psychophysiological insights and user perspectives: Enhancing police de-escalation skills through full-body VR training. Frontiers in Psychology, 15, 1390677. https://doi.org/10.3389/fpsyg.2024.1390677 
This paper examines immersive virtual reality (VR) technology as an aid to improve police de-escalation training. Using self-reported user experience data, the researchers achieved psychophysiological measurements, such as the heart rate and stress indicators, in response to the simulated crisis conditions in a full-body VR environment (Muñoz et al., 2024). The results demonstrated that VR-based training elicited strong physiological responses, closely resembling physiological responses in the real world, and that officers, on average, reported high levels of perceived usefulness and skill transfer.
This source enhances an intervention strategy by demonstrating the importance of realistic high-engagement simulation in training police communication and de-escalation skills. Although the proposed intervention is based on role-playing instead of VR, this article validates the scientific rationale behind experiential learning: officers can learn to use de-escalation more effectively when the training process mimics the physiological conditions of engaging with the process. It also helps to drive the bigger theme that technology and innovation could be found to reinforce the outcomes of police training.
Engel, R. S., Corsaro, N., Isaza, G. T., & McManus, H. D. (2022). Assessing the impact of de-	escalation training on police behavior: Reducing police use of force in the Louisville, KY 	Metro Police Department. Criminology & Public Policy, 21(2), 199–233. 	
	https://doi.org/10.1111/1745-9133.12574 
This is a mass-scale empirical study that assessed the implementation of the Integrating Communications, Assessment, and Tactics (ICAT) de-escalation training program within the Louisville Metro Police Department. The researchers used a randomized controlled trial design to measure changes in the use of force incidents, complaints made by citizens, and officer injuries before and after training (Engel, Corsaro, et al., 2022). The findings offered some of the earliest on-location experimental data that de-escalation training may help to diminish police force usage, but it can do so without raising the risk of police injury.
This is a cornerstone reference to the proposed intervention in the sense that the article is providing rigorous experimental evidence that communication-centered training does, in fact, result in real reductions in force-related outcomes. It lends credence to the assertion of the intervention that a program focused on de-escalation training can positively impact community- and organization-level outcomes. The fact that in research, given strategy supervisory reinforcement is one of the areas that must be taken into consideration also agrees with the given research in the area, in which supervisory reinforcement is a key factor of sustainable behavioral change.
Engel, R. S., Isaza, G. T., Motz, R. T., McManus, H. D., & Corsaro, N. (2022). De-escalation 	training receptivity and first-line police supervision: Findings from the Louisville Metro 	Police Study. Police Quarterly, 25(1), 3–36. https://doi.org/10.1177/10986111211049834 
This paper is concerned with the largely undervalued role of first-line supervisors in influencing the success of police de-escalation training. Based on survey data of the same study of the Louisville Metro Police Department, the researchers found that although they reported high confidence in their supervisory abilities, front-line supervisors rarely engaged in behaviors that actively supported or reinforced the use of de-escalation skills by officers after they received training (Engel, Isaza, et al., 2022). The multivariate analysis showed that the personal receptiveness of the supervisor towards reception of de-escalation training was the strongest predictor of whether the supervisor would reinforce the skills in his subordinates. The paper highlights the fact that training in isolation cannot be achieved without structural reinforcement from leadership.
This source is especially significant concerning the issue of internal communication of the proposed intervention. It illuminates an essential gap in current police reform initiatives: training initiatives often fail to bring about lasting transformations due to the organizational culture and supervisory practices that do not support new abilities. It is one of the reasons why peer feedback groups, talking circles, and supervisor-officer dialogue become a part of the proposed strategy. It strengthens the argument that organizational development must target officer training and the entire communication culture in the department.
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