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INT 220 Business Brief Template

Course Project
[Directions: Remove this Directions section before submitting this as your Final Project in Module Seven:

Complete this template by replacing the bracketed text with the relevant information. Use evidence from the course and outside resources to support your explanations. Ensure you use complete sentences in all sections of the template, except when filling out tables, where concise phrases or bullet points may be appropriate. Cite your sources in APA style. 

You will be working on this template throughout the course, progressing toward the submission of the completed template as your final project in Module Seven. You will complete the template sections in the following milestones:

· For Milestone One, you will complete Section One of the template.
· For Milestone Two, you will complete Section Two of the template.
· In Modules Six and Seven, you will incorporate any feedback that you received on your prior milestone submissions. You will also complete Section Three of the template before submitting the finalized template for your final project submission.]

Section One: Drivers for Global Entry
Country Selection
India

Purpose of Global Expansion

U.S. organizations can benefit the company by global expansion in their strategic approach in several ways that can significantly extend the long-term growth. To begin with, venturing into foreign markets allows reaching new customer segments in their entirety eliminating reliance on just one market where demand can stagnate. A company that produces cell phone cases such as X cannot afford the domestic market flatteners; a choice of a country like India, which has more than 700 million smartphone users, would be a big untapped market (Statista, 2024). Second, Global expansion may enhance profitability due to economies of scale in the sense that the cost of production per unit may be reduced by the reduction in volume of production. Third, financial risk is diversified internationally; a decline of one market is balanced by fluctuations in other geographies. Lastly, international operations can enhance brand image and positioning, bringing the signal of organizational mightiness and innovation abilities to the mindset of consumers and investors (Dunung, 2021).

Business Impacts of Global Business
The internationalization changes virtually all the major operations functions of the business in the U.S. The entry modes, foreign regulatory conditions, and geopolitical risk are a few parameters that need a more intricate long-range planning procedure, as far as strategic planning is concerned. The marketing messages need localization- messages, packaging, and medium of promotion that work in the U.S., may not work in India, where regionalism, cultural values, and preferences of consumers are highly diverse. The supply-chain management becomes more complicated, as companies have to organize international supply chains, find their way around importing/export regulations, and deal with lead times longer than before. Human resources will need to deal with international recruitment, cross-cultural development, and the adherence to Indian labor legislation, such as the Industrial Disputes Act and the regulations of contract labor. All these effects require increased organizational adaptability and investment in cross-functional knowledge (Dunung, 2021).

Societal Impacts of Global Business

The internationalization of organizations has had far-reaching social impacts. Multinational presence can also promote consumer lifestyles and consumer values, e.g., the expansion of U.S. fast-food chains in India has not only impacted the local food culture and consumer culture, but also has initiated discussion of cultural homogenization. Foreign direct investment has led to the improvement of road, port, and logistics networks in developing economies in terms of transportation and infrastructure, and the networks of manufacturing corridors in India, being at least one of the countries where international collaboration helped fund them, depict the dynamic. It greatly influences employment; multinational firms bring employment opportunities to local areas, but can also crowd out established industries or small businesses. Rapid industrialization in connection with global supply chains has impacted air and water pollution in production-intensive areas, although other multinationals have developed sustainability criteria that elevated local standards (Dunung, 2021; World Bank, 2023).

Cultural Considerations for Global Business

To prevent expensive mistakes associated with entering a target market, it is imperative to learn more about the culture of the local population. To establish credibility with local consumers, partners, and employees, it is necessary. Culture dictates the behavior of consumers, negotiation patterns, management expectations, and brand perception in a manner not suitably quantifiable by quantitative market data. In the case of India, there are various cultural dimensions that should be closely analyzed. India has high scores on power distance, which means a respect for hierarchical relations, and the power is usually distributed downwards; therefore, foreign managers need to consider this when matching teams or making deals. India is a collectivist society too, and the primary emphasis is on group loyalty and building relationships rather than the transactional business deal, investment in long-term relationships is so important. Consumer preferences are done in religious diversity (Hinduism, Islam, Christianity, Sikhism, etc.) (e.g., dietary restrictions affect product bundling or gifting behaviour). There is also great diversity among the 28 states of India in language, traditions, and economic progress, and so the national approach is sometimes inadequate. The Cultural dimensions framework created by Hofstede, CultureGrams, and field research is indispensable in making a refined, respectful market entry (Hofstede Insights, 2024).

Section Two: Market Profile
[Complete the Cultural Profile Table below.]

Cultural Profile
[Compare and contrast important cultural elements of your selected market to those in the U.S. market, including communication, values and attitudes, cultural dimensions, and at least five other important aspects of culture. You may fill in the chart below to use data and statistics to support your comparisons. Note that tables require only words, phrases, or numbers, not complete sentences.]

	Category
	United States
	[Insert Country Selection From Course Project]

	Commonly Spoken Languages
	[Insert information.]
	[Insert information.]

	Commonly Practiced Religions
	[Insert information.]
	[Insert information.]

	Power Distance Index (PDI)
	[Insert information.]
	[Insert information.]

	Individualism Versus Collectivism (IDV)
	[Insert information.]
	[Insert information.]

	Motivation Toward Achievement and Success (MAS)
	[Insert information.]
	[Insert information.]

	Uncertainty Avoidance Index (UAI)
	[Insert information.]
	[Insert information.]

	Long-Term Orientation Versus Short-Term Normative Orientation (LTO)
	[Insert information.]
	[Insert information.]

	Indulgence Versus Restraint (IVR)
	[Insert information.]
	[Insert information.]



Political and Economic Profile
[Compare and contrast important political and economic factors for your selected market against those in the United States. Factors should include political systems and ideologies, leaders now, economic measures or characteristics used in classification, and government intervention in trade.]

	Category
	United States
	[Insert Country Selection From Course Project]

	Political System
	[Insert information.]
	[Insert information.]

	Current Leaders
	[Insert information.]
	[Insert information.]

	Economic Classification
	[Insert information.]
	[Insert information.]

	Economic Blocs Impacting Trade
	[Insert information.]
	[Insert information.]

	Gross Domestic Product
	[Insert information.]
	[Insert information.]

	Purchasing Power Parity
	[Insert information.]
	[Insert information.]

	Current Interest Rate
	[Insert information.]
	[Insert information.]

	Current Inflation Rate
	[Insert Information.]
	[Insert Information.]



Legal and Regulatory Profile
[Compare and contrast important legal and regulatory requirements of your selected market against those in the U.S. market, including trade restrictions, regulations of products or services, legal processes for business transactions, and important restrictions or documentation.]
[Insert your answer.]

[Review the Milestone Two Guidelines and Rubric before submitting the template.]

Section Three: Market Considerations
Monetary Considerations
[Explain how monetary considerations such as currency, exchange rates, and exchange-rate management would impact the organization’s decision to expand into your selected market. Use current exchange rates between your selected country and the United States to support your explanations. Complete the table below to support your explanations using current exchange rates.]

	Category
	The U.S. Dollar
	[Insert Country Selection From Course Project’s Currency]

	Exchange Rate
	[Insert information.]
	[Insert information.]



Management and Human Resource Considerations
[Explain management practices that best address human resource considerations for your selected market, such as management approaches or staff and labor laws. Describe their impact on policies and procedures.]

[Insert your answer.]

Mode of Entry Considerations
[Considering the entry modes described in Chapter 11 of the Dunung textbook, provide the modes of entry would be most appropriate for entering your selected market.]
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