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The Culture and Miral Compasses	Comment by Editor: Needs significant quality improvement. 
Also, use relevant sources to support your analysis 

Introduction	Comment by Editor: Remove bc27
When it comes to strategic management, "Grand Strategy" of a firm is only as good as the culture. While financial models and market matrices are important to develop the strategy, culture (values, symbols, beliefs and behaviours) are important to implement it. If this culture is not in-line, strategies can fail due to resistance, misalignment or lack of commitment.	Comment by Editor: Filler 
The Target Corporation has deftly responded to a challenging economic environment by positioning itself in Quadrant I of the Grand Strategy Matrix with a strategy of high growth through market penetration and product development. But to sustain these strategies in the long term, they must be grounded in a culture that embraces innovation, adaptability and a customer centric approach. This paper will consider Target's cultural artifacts, stories and values and assess how they support the identified omnichannel and private label strategies. It will also look at how the culture helps ensure the long-term success of its strategies in the face of a rapidly evolving digital environment.	Comment by Editor: However 	Comment by Editor: bc12
Describing the Organizational Culture	Comment by Editor: Bc27 fix the fromatting 
"Fast, Fun, and Friendly" is often how Target's culture is described - an artifact of the culture. This is more than a marketing slogan, but is reflective of the institutional norms of the culture that exist to inform and guide customer interactions. And unlike other "big-box" retailers, Target has cultivated a culture that has a touch of luxury and mass market appeal (a combination that is often referred to by its most ardent customers as "Tar-zhay").	Comment by Editor: ??	Comment by Editor: Is it a marketing slogan? Do they use it?	Comment by Editor: Who are the other big box retailers here? 
And need evidence for  this 

bc44	Comment by Editor: Remove brackets, write in complete sentence

This institutional culture is not by chance. This enables Target to differentiate itself from its low-price discount retail counterparts, and offer a value proposition that is founded on service, design and appeal to consumers' emotions. This is a necessary component in a saturated retail market in which functional benefits don't allow for product differentiation.	Comment by Editor: Doesn’t add value. 
Artifacts and Symbols
The "Bullseye" is the most prominent symbol. It's not only a symbol, it's a cultural pledge to precision, concentration and the delivery of superior customer service. It represents the idea that everything in the business - product placement, store design, service, etc. - should be centred on meeting goals.
Store design is another cultural symbol. Open layout, bright lighting and well-placed merchandise communicates cleanliness, order and consideration. All of this sends a message to shoppers that Target is attentive to their needs, and that shopping is an enjoyable experience. In contrast to other retailers, Target's retail environment is representative of an efficiency and functionality-driven culture.	Comment by Editor: Be more specific in your comparison bc5 bc8
Further, uniforms (typically red and khaki) are subtle, consistent symbols of identification and community. These images promote identity and unity, essential for a massive retailer.	Comment by Editor: What images? 
Stories and Characteristics
The other component of Target's culture is the stories and narratives told. This includes its ongoing community engagement, such as giving 5% of profits to the community. This is another facet of Target's cultural values and can provide employees with a sense of purpose in their work.	Comment by Editor: bc44

These stories reflect the practice of servant leadership, where employees see their work as contributing to something greater in society, and not just doing what they are contracted to do. This can ultimately lead to higher motivation, job satisfaction and retention.	Comment by Editor: 2 sentences do not make a paragraph.  Also, you have not discussed the stories in enough detail to reflect on their meaning 

Bc5 bc8 bc33 
Other types of stories that promote empowerment (such as employees doing an extra job to benefit customers) are also commonly emphasised. Such narratives encourage the desired behaviour and provide informal guidelines for action, especially when formal or explicit rules are not in place.	Comment by Editor: Too vague 
Core Values and Strategic Support
To understand the success of Target's strategy, it is important to understand the values of its employees. Inclusion, Innovation and Teamwork are critical values.	Comment by Editor: Begin with a clear topic sentence that introduced the values 
Bc16 
Target's culture is frequently described as "Fast, Fun, and Friendly" - a core artifact of its culture. This is more than a marketing tagline, but is representative of the institutional norms of the culture that govern customer relations. And in contrast to many of its "big-box" counterparts, Target has developed a culture that combines elements of luxury with mass-market appeal (a combination often described by ardent customers as "Tar-zhay").	Comment by Editor: Repetition 
Bc45

You were required to discuss the values here
Bc5 bc22
This culture is by design. It enables Target to compete beyond low price retailers, and instead offer a value proposition that is centred on experience, design and emotional connection. This becomes critical in a competitive retail environment where product benefits can't be used to distinguish brands.
Artifacts and Symbols	Comment by Editor: Repetition 
bc45
The "Bullseye" is the company's most easy to recognise symbol. It's not a symbol, it's a symbol of being accurate, focused and delivering excellent customer service. It symbolises that all aspects of the business - product placement, service - should be aligned to achieve established goals.
Store design is a cultural symbol too. Open spaces, bright lighting and product arrangements communicate cleanliness, organisation and careful consideration. . All this implies that Target cares about customer needs and wants to give a good shopping experience. Unlike other stores, Target's store design is a symbol of the culture's efficiency and functionality.
Finally, uniforms (often red and khaki) are also uniform and consistent representations of identity and inclusion. They enable uniformity and unity for a large corporation.
Inclusion: Target not only complies with diversity and inclusion policies, it is a strategy. Inclusion encourages a diverse workforce to serve its diverse customers. This leads to innovation and better decision-making, especially when it comes to product and marketing. This allows Target to target different market segments, as part of its market development strategy.	Comment by Editor: Be specific. What excatly is their inclusion strategy. Any quota, any specific actions, etc 

Bc5 	Comment by Editor: bc16
Innovation: Innovation is important for a Quadrant I company to remain competitive. It has an innovation culture and "fail fast" mindset, where there is no fear of failure, and innovation is encouraged. For its omnichannel model, it needs to adopt technology quickly and change processes. This is crucial because without innovation it's unlikely channels would be integrated.	Comment by Editor: Bc5 bc8

Collaboration: Target staff are "Team Members". Collaboration is a way of life and a necessity. Cross-functional teams are needed to deliver same day services such as "Drive Up". A focus on collaboration means success for these services, with improved customer service and strategy.	Comment by Editor: Bc18 bc20	Comment by Editor: Elaborate 	Comment by Editor: Bc5 bc8 bc33
Restatement of Module 3 Strategy
As mentioned previously, Target was identified as a Quadrant I company that employed a concentration strategy using market penetration and product development. This was done to leverage off its competitive advantages in branding and high tech IT in the new e-commerce venture.	Comment by Editor: Bc16 bc32 
To strengthen its market position by improving its omnichannel approach and using its private labels - Good & Gather and Threshold - Target aims to develop and increase market share and customer loyalty. This allows it to capitalise on its existing customers, and attract new customers looking for value and on-trend products.	Comment by Editor: bc12
Critical Assessment of Cultural Alignment
Target's culture is not in line with its Grand Strategy.	Comment by Editor: bc27
Alignment with Omnichannel Penetration
The "Fast, Fun and Friendly" culture goes with the omnichannel strategy "Drive Up" and "Order Pickup" services need to be fast and Target's "fast, fun and friendly" culture is fast. In addition, by calling customers "guests", it is incentivising the staff for a "fast, fun and friendly" service online and in-store. This translates into improved customer service and performance.	Comment by Editor: Bc16 
Support for Product Development:
Target's private label strategy is consistent with its design philosophy. It has a "design-forward" strategy. It draws in designers and enables it to develop desirable products. So Target private labels are seen as the "real goods", not "cheap".	Comment by Editor: Indent 	Comment by Editor: elaborate bc5 
Leadership and Cultural Reinforcement:
The organisation also has strong leadership. Target's leadership team informally reinforces an inclusive, innovative and collaborative culture. This is reflected in their actions.	Comment by Editor: Too surface level bc5 bc8 bc33 
Potential Disconnects
Although everything is congruent, there are some potential disconnects between Target's culture and its growth strategy.
First, is the potential for burnout. The need for speedy delivery could lead to stress, which may in turn affect the "friendly" and "team oriented" culture. This could lead to lower productivity and turnover.	Comment by Editor: ·	Critically assess the extent to which the organization’s culture and values support – or do not support – the strategy or strategies that you identified in the Module 3 SLP.


How does this relate to culture or values? 
Bc5 bc8 
Another potential challenge is decreased "humanity" with increased digital. While digital analytics and efficiency improve efficiency, they can reduce customisation. Target must attain efficiency and personalisation for culture.
Also, growth can cause cultural inconsistencies. For Target, with it expanding stores and online, it's hard for all to be culturally sensitive. If they don't have cultural mentoring, it might create inconsistencies, reducing effectiveness.
Conclusion
Target Corporation is an example of the strategic resource of culture. It is rightly placed in Quadrant I of the Grand Strategy Matrix, not just because of its profitability, but also its culture that is centred around innovation, inclusivity and collaboration.	Comment by Editor: A single comprehensive paragraph please 
Do not repeat 

EF40 EF41 
The "Bullseye" culture, in terms of symbols, stories and values, is consistent with its strategies such as the omnichannel and private labels. There are areas to improve, particularly in employee experience as Target expands and human experience in a digital future, but by and large culture and strategy are in line.
If Target continues to follow its "moral compass" and meets market needs, it should be able to further enhance its competitive advantage and market position in retail.
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