

Mariah and I has been making steady progress on our CLC Business Plan, which is focused on creating an electronic records system for a healthcare setting. We both decided to use the Business Model Canvas because it helps us clearly break down important parts of the plan, like our value, how the system will operate, and the financial side. It keeps everything organized and easy to follow. 
As you see we had divided our roles early on. This is how we know who is responsible. I took on a leadership role by assigning tasks, keeping track of deadlines, helping with research, and making sure the final project gets submitted. Mariah worked on coming up with ideas, outlining the project, completing research, and handling the editing and proofreading. This setup has helped us stay organized and avoid confusion.
For communication, we check in regularly and use shared electronic documents and messaging to stay connected. This makes it easy for everyone to see updates, work together, and fix any issues quickly. We’ve also made sure to communicate respectfully and respond in a timely way.
Our timeline includes finishing the main research and writing by April 19, continuing to track progress through May 8, completing edits by May 15, and submitting the final project by May 18.
One issue we faced was scheduling conflicts, but we are able to work around that by being flexible and scheduling set times to communicate by phone and  using shared tools. Overall, we are staying on track and working well together.
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